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Health Care Administration Post-Graduate
Certificate

Health Care Administration Post-Graduate Certificate Program Learning Outcomes

At the successful conclusion of this program, students will be able to:

1. Analyze the roles and responsibilities of organizations, health administrative professionals, clinicians, and individuals within the health industry,
highlighting their interdependencies and collaborative dynamics.

2. Synthesize advanced knowledge and data to critically assess health organizations' operational, fiscal, and strategic performances, formulating
evidence-based interventions for continuous improvement.

3. Apply advanced managerial and supervisory skills to effectively lead health professionals, focusing on transformational leadership,
strategic execution, and people management within health care settings.

4. Analyze and interpret financial data to make informed decisions that improve financial performance, enhance resource allocation, and drive
strategic initiatives within health care organizations.

5. Design and implement comprehensive solutions to complex challenges in the health industry through collaborative efforts, showcasing advanced
leadership competencies and innovative problem-solving techniques.



